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The Andrew Heiskell Braille and Talking Book Library

Our Patrons

The Andrew Heiskell Braille and Talking Book Library serves patrons who are eligible to borrow materials from the National Library Service for the Blind and Physically Handicapped in the Downstate New York Region, which consists of the five boroughs of New York City, plus Long Island. The Long Island Talking Book Library, a sub-regional library, circulates talking books to its patrons, but relies on the Andrew Heiskell Library for braille, talking book machines, and administrative oversight. 

The Andrew Heiskell Library has 10,703 active registered NLS borrowers.

	Age
	Female
	Male
	Unknown
	Total
	

	Under 12
	76
	90
	0
	166
	

	12-18
	189
	258
	0
	447
	

	Over 18
	5,659
	3,886
	1
	9,546
	

	Unknown
	455
	89
	0
	544
	

	Total
	6,379
	4,323
	1
	10,703
	

	Age
	Female
	Male
	Unknown
	Total
	


779 people established service with the NLS through us in this fiscal year. 853 people discontinued service.
VISIONS / Services for the Blind and Visually Impaired estimates that there are 60,000 blind people and 363,000 people with severe visual impairments in New York City. Visions reports that less than two percent of blind and visually impaired New Yorkers currently access vision rehabilitation services. This makes our number of registered borrowers modestly better than the city-wide estimate of people with visual impairments who seek services and assistance.

Last year’s growing attendance numbers continue to rise, 92% over attendance in FY 2008. Visually impaired patrons may be spurred on by our efforts to promote the library, or they may be coming in in response to positive new changes, but they are coming in in greater numbers. 
We are also visited by a growing number of sighted neighborhood residents who come in to use public computers and wireless, as well as to borrow and return conventional materials from other libraries. New lofts and condos replace old businesses as our local community changes, bringing with it more library users. Even though the competition for services can be challenging, we strive to deliver balanced services for all, whether they are sighted or visually impaired.

Visits to the Library in FY 2009 by all library visitors, whether or not they have visual impairments, appear on the next page.
	


Month
	

Current
Visits
	

Prior 
Visits
	% Diff:
Current
VS 
Prior

	Jul, 2008
	3,949
	1,935
	104.08%

	Aug, 2008
	3,572
	1,964
	81.87%

	Sep, 2008
	4,088
	2,302
	77.58%

	Oct, 2008
	6,117
	2,834
	115.83%

	Nov, 2008
	5,330
	2,761
	93.05%

	Dec, 2008
	5,223
	2,412
	116.54%

	Jan, 2009
	4,957
	2,814
	76.15%

	Feb, 2009
	5,167
	2,589
	99.58%

	Mar, 2009
	5,499
	2,836
	93.90%

	Apr, 2009
	5,506
	2,870
	91.85%

	May, 2009
	5,451
	2,851
	91.20%

	Jun, 2009
	5,808
	3,425
	69.58%

	TOTAL
	
	
	

	 
	60,667
	31,593
	92.03%


Our Collections

After many years of expectation, the National Library Service for the Blind and Physically Handicapped began shipping digital talking books and digital talking book players (DTBM’s) to network libraries. The Andrew Heiskell Library was part of a digital prelaunch project to develop best practices in rolling out the new format to the network at large. At the start of May we received 544 DTBM’s and an accompanying sampler collection. By mid June all players had been circulated and feedback was pouring in. The DTBM’s were highly praised for their design and quality. One patron told me his player “was clearly designed by an intelligent blind man.” Minor problems were identified with the digital books themselves and with their mailers in ample time for manufacturers to make adjustments before these items went into mass production for the entire network. Best practices were identified for machine distribution.
To facilitate the eventual transition of the collection from cassette tape to digital cartridge, digital books are being shelved in the same sequence as their cassette counterparts. In this manner we expect to avoid being driven to an extensive shift of the collection driven by format change alone. 
Reader Advisors, Clerks and pages completed a braille inventory project, giving a much more accurate picture of our braille collection, and increasing Braille circulation by 19%. The CIRC team is looking forward to the next big project-the inventorying of the recorded cassette books.  
Last year we started a project to relocate cassette master tapes to off-site storage. Due to reasons beyond our control, those tapes are still in temporary storage awaiting final transfer. The silver lining is that this delay has allowed us to concentrate on the digital transition.
The Audio Book Studio records books and printed materials for visually impaired and physically handicapped persons.  As part of the regional network of libraries that record books to supplement the National Library Service’s Permanent Collection, the ABS is responsible for the production of audio books in digital format through the use of volunteer narrators, monitors, and audio proofreaders.

For this twelve-month period volunteers logged in a total of 2,090 hours, averaging 174 hours per month.  The narrators of audio books are professional actors.  If they were working under an AFTRA contract, their services would be commercially valued at $145 per hour for 1,045 hours and would add up to a yearly total of $151,525.  The volunteer technicians and proofreaders, at a commercial rate of $60 per hour, for the same amount of hours, would be compensated for a yearly total of $62,700.  The combined commercial value of all volunteer services to the Audio Book Studio amounts to $213,225, and represents an increase from last year’s figures.

The Audio Book Studio has produced thirty-four digital recordings for the collection. Among the titles are: A Pickpockets’s Tale: The Underworld of Nineteenth-Century New York by Timothy J. Gilfoyle,  I Was Told There’d Be Cake by Sloane Crosley, and The Maytrees by Annie Dillard.  In addition to works read by professional narrators, we have included in our Collection Development Policy, an initiative to have authors read their own works.  This year we set in motion Mathilda Savitch to be read by author Victor Lodato.   In addition to recording books, our volunteers recorded a quarterly newsletter for the Andrew Heiskell Library. 

This year the Audio Book Studio also implemented a digital duplicating system which will allow us to duplicate titles that we download from BARD to flash cartridge.  We will also have the capability to directly reproduce an existing digital cartridge. 

We continued to contribute titles to the NLS database on an ongoing basis, and have over five hundred titles entered in the NLS database, enabling other libraries and registered users in the United States to access to our recordings.  We have also made plans to submit our titles to the Multi-State Center, a quality assurance program of the National Library Service.  It is our intention to submit a number of our titles to them for digital cartridge conversion and for distribution.

The Studio Director has initiated an archival and preservation plan over the past year to store our digital talking books and is now storing titles on external terabyte drives.  In the coming year we will continue to implement the necessary changes to make our books compliant with the National Library Services’ guidelines. 

The ABS continues to improve the quality of its audio recordings and is an active participant in the network of regional libraries.  Our studio is of great interest to other libraries that are in the process of making the conversion from analog to digital recording.  In this situation we continue to serve as a model.  

Circulation
Overall circulation experienced another decrease this year. Both print and non-print are down significantly. In FY 2010 we hope to complete the considerable job of inventorying the talking book cassette collection. We anticipate this will have an impact similar to that of the braille inventory completed this year.
Also contributing to the drop is the continued phase-out of descriptive videotapes. This is dated technology, and our remaining copies are in heavily-used condition. Ultimately it would be desirable to replace this collection with descriptive dvds, which are finally being produced more consistently with accessibility features. Since the costs associated with such a collection would not be subsidized by the NLS, we have decided it would be prudent to wait before pursuing this.

Total Circulation
	


Month
	

Total
Print
	

Total 
Non-Print
	
Current 
Circulation
Total
	
Prior 
Circulation
Total
	
Total 
Circulation 
Differential
	
Total 
Circulation
% Diff

	Jul, 2008
	1,784
	19,970
	21,754
	37,528
	-15,774
	-42.03%

	Aug, 2008
	1,137
	18,861
	19,998
	27,616
	-7,618
	-27.59%

	Sep, 2008
	1,178
	17,619
	18,797
	22,505
	-3,708
	-16.48%

	Oct, 2008
	1,180
	23,469
	24,649
	25,481
	-832
	-3.27%

	Nov, 2008
	1,242
	15,233
	16,475
	20,613
	-4,138
	-20.07%

	Dec, 2008
	1,803
	16,039
	17,842
	19,686
	-1,844
	-9.37%

	Jan, 2009
	1,360
	37,669
	39,029
	24,341
	14,688
	60.34%

	Feb, 2009
	1,383
	15,192
	16,575
	32,895
	-16,320
	-49.61%

	Mar, 2009
	2,751
	24,610
	27,361
	33,765
	-6,404
	-18.97%

	Apr, 2009
	1,601
	18,981
	20,582
	32,654
	-12,072
	-36.97%

	May, 2009
	1,935
	14,404
	16,339
	22,447
	-6,108
	-27.21%

	Jun, 2009
	1,822
	25,864
	27,686
	21,184
	6,502
	30.69%

	 
	19,176
	247,911
	267,087
	320,715
	-53,628
	-16.72%


Consistent with our patron demographics, adult materials make up the lion’s share of our circulation.

	


Month
	

Adult 
Total
	
Young
Adult
Total
	

Juvenile
Total
	
Current 
Circulation
Total

	Jul, 2008
	21,352
	100
	302
	21,754

	Aug, 2008
	19,731
	57
	210
	19,998

	Sep, 2008
	18,533
	65
	199
	18,797

	Oct, 2008
	24,399
	74
	176
	24,649

	Nov, 2008
	16,182
	75
	218
	16,475

	Dec, 2008
	17,466
	90
	286
	17,842

	Jan, 2009
	38,043
	88
	898
	39,029

	Feb, 2009
	16,229
	98
	248
	16,575

	Mar, 2009
	25,860
	1,270
	231
	27,361

	Apr, 2009
	20,220
	104
	258
	20,582

	May, 2009
	16,126
	82
	131
	16,339

	Jun, 2009
	27,414
	95
	177
	27,686

	 
	261,555
	2,198
	3,334
	267,087


Technology Instruction

Librarians and information assistants met individually with patrons needing assistance with Magic, Jaws, and Kurzweil. Individual instruction was also offered on creating email accounts, navigating the internet, eBook downloads, and use of the Library catalog. In addition, there were eleven classroom workshops with attendance from one to 16 people.
Class Visits

Following are the year’s statistics for all class visits for all ages:

	


Month
	Prior 
Program/
Classes 
Offered
	Current 
Program/
Classes 
Offered
	Program/
Classes 
Offered
% Diff
	

Prior 
Visits
	

Current
Visits
	

Attendance
% Diff

	Total
	
	
	
	
	
	

	 
	14
	9
	-35.7%
	301
	108
	-64.12%


Outside factors affecting staff had an impact on our ability to conduct class visits this year. Even so, we responded openly to all schools wishing to schedule visits. 
Programs

Adult Programs:
	


Month
	Prior 
Program/
Classes 
Offered
	Current 
Program/
Classes 
Offered
	Program/
Classes 
Offered
% Diff
	

Prior 
Visits
	

Current
Visits
	

Attendance
% Diff

	Jul, 2008
	2
	24
	1100.0%
	24
	202
	741.67%

	Aug, 2008
	3
	7
	133.3%
	78
	97
	24.36%

	Sep, 2008
	4
	15
	275.0%
	74
	79
	6.76%

	Oct, 2008
	4
	15
	275.0%
	16
	103
	543.75%

	Nov, 2008
	0
	10
	.0%
	0
	47
	.00%

	Dec, 2008
	2
	6
	200.0%
	33
	44
	33.33%

	Jan, 2009
	6
	6
	.0%
	16
	63
	293.75%

	Feb, 2009
	4
	1
	-75.0%
	154
	14
	-90.91%

	Mar, 2009
	36
	9
	-75.0%
	311
	137
	-55.95%

	Apr, 2009
	15
	10
	-33.3%
	149
	43
	-71.14%

	May, 2009
	3
	24
	700.0%
	35
	202
	477.14%

	Jun, 2009
	9
	2
	-77.8%
	53
	48
	-9.43%

	Total
	
	
	
	
	
	

	 
	88
	129
	46.6%
	943
	1,079
	14.42%


Children’s Programs:

	


Month
	Prior 
Program/
Classes 
Offered
	Current 
Program/
Classes 
Offered
	Program/
Classes 
Offered
% Diff
	

Prior 
Visits
	

Current
Visits
	

Attendance
% Diff

	Jul, 2008
	1
	1
	.0%
	11
	11
	.00%

	Aug, 2008
	0
	2
	.0%
	0
	83
	.00%

	Sep, 2008
	1
	1
	.0%
	40
	11
	-72.50%

	Oct, 2008
	0
	0
	.0%
	0
	0
	.00%

	Nov, 2008
	3
	1
	-66.7%
	112
	30
	-73.21%

	Dec, 2008
	2
	0
	-100.0%
	49
	0
	-100.00%

	Jan, 2009
	2
	0
	-100.0%
	27
	0
	-100.00%

	Feb, 2009
	2
	1
	-50.0%
	15
	23
	53.33%

	Mar, 2009
	0
	0
	.0%
	0
	0
	.00%

	Apr, 2009
	2
	1
	-50.0%
	31
	72
	132.26%

	May, 2009
	3
	0
	-100.0%
	20
	0
	-100.00%

	Jun, 2009
	2
	0
	-100.0%
	33
	0
	-100.00%

	Total
	
	
	
	
	
	

	 
	18
	7
	-61.1%
	338
	230
	-31.95%


Young Adult Programs:
	


Month
	Prior 
Program/
Classes 
Offered
	Current 
Program/
Classes 
Offered
	Program/
Classes 
Offered
% Diff
	

Prior 
Visits
	

Current
Visits
	

Attendance
% Diff

	Jul, 2008
	0
	0
	.0%
	0
	0
	.00%

	Aug, 2008
	1
	1
	.0%
	7
	89
	1171.43%

	Sep, 2008
	0
	0
	.0%
	0
	0
	.00%

	Oct, 2008
	0
	0
	.0%
	0
	0
	.00%

	Nov, 2008
	0
	1
	.0%
	0
	30
	.00%

	Dec, 2008
	0
	0
	.0%
	0
	0
	.00%

	Jan, 2009
	0
	0
	.0%
	0
	0
	.00%

	Feb, 2009
	1
	1
	.0%
	7
	29
	314.29%

	Mar, 2009
	0
	3
	.0%
	0
	100
	.00%

	Apr, 2009
	1
	0
	-100.0%
	55
	0
	-100.00%

	May, 2009
	0
	0
	.0%
	0
	0
	.00%

	Jun, 2009
	1
	0
	-100.0%
	5
	0
	-100.00%

	Total
	
	
	
	
	
	

	 
	4
	6
	50.0%
	74
	248
	235.14%


We continued our highly successful music programs, which included piano recitals, songs from Spain and Latin America, and even opera. Such programs routinely bring in 40 – 70 participants per event.
Art Education for the Blind offered us more of their expertly-packaged NY Beyond Sight programs, bringing visual arts to visually impaired people. Typically bringing in smaller crowds of 10 – 12, these programs are unique in their content, and we are proud to continue to provide them. 

Museum programs were arranged with the Onassis Cultural Center, the Museum of Bibles, El Museo del Barrio, the Asia Society, the Theodore Roosevelt Birthplace Historic Site, and Ellis Island.
The Library organized a cadre of braille tutors to work one-on-one with people wishing to learn to read braille. This was almost entirely the work of Senior Librarian Ana Azeglio, scheduled to retire in the summer of 2009. Of all the work that Ana has done for us, this will be the most challenging to reorganize and continue once she leaves us.
Outreach

Outreach Programs:

	


Month
	Prior 
Program/
Classes 
Offered
	Current 
Program/
Classes 
Offered
	Program/
Classes 
Offered
% Diff
	

Prior 
Visits
	

Current
Visits
	

Attendance
% Diff

	Jul, 2008
	8
	17
	112.5%
	54
	40
	-25.93%

	Aug, 2008
	3
	1
	-66.7%
	4
	17
	325.00%

	Sep, 2008
	4
	0
	-100.0%
	4
	0
	-100.00%

	Oct, 2008
	3
	12
	300.0%
	12
	30
	150.00%

	Nov, 2008
	1
	8
	700.0%
	12
	27
	125.00%

	Dec, 2008
	5
	12
	140.0%
	6
	114
	1800.00%

	Jan, 2009
	4
	7
	75.0%
	78
	30
	-61.54%

	Feb, 2009
	3
	11
	266.7%
	34
	30
	-11.76%

	Mar, 2009
	8
	1
	-87.5%
	8
	1
	-87.50%

	Apr, 2009
	12
	8
	-33.3%
	65
	49
	-24.62%

	May, 2009
	4
	6
	50.0%
	50
	56
	12.00%

	Jun, 2009
	6
	3
	-50.0%
	9
	9
	.00%

	Total
	
	
	
	
	
	

	 
	61
	86
	41.0%
	336
	403
	19.94%


The Library once again offered an ambitious schedule of programs to promote braille and talking book services and other resources of the Andrew Heiskell Library. We continue to work ongoingly with partner agencies that share our client base, such as the Foundation Fighting Blindness, Resources for Children with Special Needs, the National Federation of the Blind, the American Foundation for the Blind,  the American Council of the Blind, and Visions Services for the Blind and Physically Impaired.
In October and November the Head attended state conferences for the American Foundation for the Blind and the American Council of the Blind.
In Fy 2009 volunteers contributed 3,062 hours to equipment repair, studio recordings, and other efforts.

Submitted by Mark McCluski, Head, Andrew Heiskell Braille and Talking Book Library
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